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Non-Performing loans (NPL)

*Hereinafter - NPL (Non-Performing Loan)

Non-Performing loans are created from 
mortgage loans for which the borrower 
was unable to make payments*. 
The original creditors, such as banks, or subsequent 
buyers, such as institutional intermediaries, sell these 
debts on the market at a reduced price, including the real 
estate attached to them as collateral.

The credit company selects and purchases non-performing 
loans on the secondary market, ensuring debt collection 
and restructuring. After the sale of the pledged real estate 
either on the open market, at an auction, or through an 
out-of-court settlement with the borrower, investment profits 
are generated, which are distributed among the investors.
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Why do banks sell NPLs? 

NPLs are an integral part of bank  
loan portfolios. 
The cyclical nature of economic 
development and the onset of systemic 
and non-systemic risks lead to an 
increase in the share of NPLs in the 
overall portfolio. 
NPLs require capital, time, and management attention, 
distracting from the main activities and increasing current 
expenses, thereby reducing profitability. Therefore, the 
bank’s task is to reduce the share of such loans in the 
shortest possible time.

In Spain, as in other countries in the Eurozone, the share 
of NPLs sharply increased after the financial crisis in 2008 
and gradually decreased over time.
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One of the effective methods of NPL 
management within a bank’s portfolio 
is the sale of NPLs to external investors 
from the private sector. 
Spain is an example of a European 
Union country that successfully sells 
NPLs owned by banks to investment 
funds and private investors.

The NPL market in Spain 

The main factors of attractiveness of 
NPLs in Spain are:

1.	 An active NPL market that has emerged in recent 
years, where banks can sell or securitize their 
problem loans.

2.	 A large and active real estate market that provides 
NPL market activity and allows investors to 
adequately evaluate and realize collateral.

3.	 The restructuring of the banking sector in 2010 and 
the overall recapitalization of the banking sector in 
2012.
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NPLs as Investments
Investing in NPLs in many ways is similar 
to investing in real estate secured loans. 
However, they have several significant 
advantages in terms of profitability, 
turnaround time, and preservation of 
investment value in the face of inflation.
The profitability of NPL investments is ensured thanks to a 
significant discount to the market value of the collateral and 
the amount of debt, which can reach 40-50%. 

For example, for 100,000 euros, an investor can acquire an 
NPL with a market value of real estate collateral of 200,000 
euros and an amount of debt claims that exceed this value.

The amount of debt claims constantly increases due to the 
accumulation of legal costs and penalties.

MARKET  
VALUE 100%

0%

~32%
PROFIT AREA

~60% 
PURCHASE PRICE

~8%  
EXPENCES

LEGAL FEES, TAXES,ETC.
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Collection and Scenarios for Realization of NPLs
The investor’s profitability in an NPL transaction is formed either as a result of the borrower repaying their 
obligations or as a result of the realization of the pledged asset. Accordingly, investments in NPLs have 
earning potential that is secured by real estate collateral. 

Debt collection

Scenarios for realization

Lawsuit Court 
decision

Enforcement 
order

Entry into 
possession

Obtainment of court decision in favor 
of the creditor. At this stage, the case 
becomes non-appealable.

A date is set for an auction, and the 
auction process begins.

The management of the real estate 
object as an asset begins. This may 
involve repairing, maintaining, and 
preparing the property for sale or rental.

Beginning of the NPL procedure

1.
Pre-trial settlement agreement with the 
debtor (transfers collateral to repay 
obligations or repays the debt themselves).

2.
Selling real estate at a special auction.

3.
Acquisition of real estate on one’s own 
balance sheet and subsequent sale on the 
market.
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Examples of NPLs

Residential apartment in 
Girona
Type Apartment 
Built in 1985
Area 96 m2

Appraisal 320,000 EUR
Outstanding debt  204,787 EUR
NPL price      110,000 EUR
PTV 34,8%
Stage of debt recovery  Initiating legal 

proceedings

Residential apartment in 
Madrid
Type Apartment 
Built in 2005
Area 131 m2

Appraisal 440,000 EUR
Outstanding debt  390,000 EUR
NPL price      200,000 EUR
PTV 45,45%
Stage of debt recovery  Auction

Residential house in  
Madrid
Type House 
Built in 2008
Area 311 m2

Appraisal 400,000 EUR
Outstanding debt  308,440 EUR
NPL price      160,000 EUR
PTV 34,8%
Stage of debt recovery  Auction
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Investments in NPLs through the Indemo platform 
Indemo is a licensed investment firm under the 
supervision of the Central Bank of Latvia. All 
products offered by Indemo are backed by real 
estate in Spain. 

* License number 06.06.08.824/547.
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Regulated financial instruments
Investments in asset-backed securities (ABS), which 
represent a pool of 8 NPLs. 

Licensed platform 
The license* provides monitoring and control of 
Indemo’s operations by competent EU authorities.

Investor protection 
Investors are protected up to an amount of 20,000 
euros under the national investor protection system.

https://uzraudziba.bank.lv/en/market/investment-service-providers/investment-firms/indemo-sia/


Indemo Team
Sergejs Viskovskis 
More than 13 years of experience in investment banking and Fin-tech. Managed 
investment services’ legal and regulatory functions in one of the largest banks 
in the Baltics. Contributed as a key manager in the process of licensing and 
transformation of the EU’s largest P2P platform - Mintos Marketplace into a 
regulated environment.

Vairis Dmitrijevs
Transactional and corporate lawyer with international experience. During the last 12 
years he has worked on over 150 M&A, financing and investment transactions with 
the aggregate value above EUR 1 bn. He has been recognized among «associates 
to watch» by «Chambers & Partners Europe» and among «next generation lawyers» 
by «Legal 500».

Pavels Poctarenko
More than 12 years of experience in assets management. Developed and 
led an asset management company from scratch in 2014 to reach USD 200 
million of AUM in 2019. Holds CFA and CAMS qualifications.

Daniels Zirjakovs
More than 25 years of experience in investment banking and real estate 
development business. Headed investment services function in one of the 
largest banks in the Baltics overseeing clients’ securities portfolio of 700 
million USD.

Aleksandrs Volosins
More than 18 years of experience in investment banking and M&As. Held a 
board member position in one of the largest banks in the Baltics, overseeing 
treasury, investment services and asset management businesses (responsible 
for AuM of more than 2 billion USD).

Anna Kolosjonoka
Anna Kolosjonoka has joined the Indemo Team as Investor Service Lead and 
will manage relationships with Indemo whale investors and partners, whilst 
overlooking the customer support of our community. Anna has over 10 years 
experience managing institutional and HNW customer relations in banking and 
wealth management.

Paul Melamed
In the asset management business as of 2001. Worked in the largest 
investment banks of the region. From a scratch founded and managed 
regulated asset management company-Aquarium Investments. Currently 
AUM amounts to €50M.

Filipp Sviridenko
Started his career in 2006 as a lawyer in one of the major Latvian banks and 
left the bank being Deputy Head of Legal Department. Founded a law firm 
successfully providing legal services to the clients worldwide since 2016. Mr. 
Sviridenko is an expert in corporate, finance and tax law. He also is a co-founder 
of a consulting company providing tax and accounting advice to its clients.
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https://www.linkedin.com/in/vilgerts-vairis-dmitrijevs
https://www.linkedin.com/in/pavel-poctarenko-7a983b170
https://www.linkedin.com/in/daniel-zhiryakov/
https://www.linkedin.com/in/alexander-voloshin-b05171131
https://www.linkedin.com/in/anna-kolosjonoka-315698107
https://www.linkedin.com/in/paul-melamed-48592065
https://www.linkedin.com/in/filipp-sviridenko-ab139820b
https://www.linkedin.com/in/sergejs-viskovskis-64958120


What will happen if INDEMO  
is unable to provide service?
In this case, your assets will be 
transferred to another registered 
broker approved by the 
regulator. 
All client assets are separated 
from INDEMO’s own funds and 
are not linked to INDEMO’s 
liquidity.
The issuer of financial instruments is a 
special purpose company for issuing 
financial instruments that does not engage in 
operational activities unrelated to the technical 
work of issuing securities.

INDEMO is a member of the national 
investor compensation scheme established in 

accordance with EU Directive 97/9/EC. 

The investor protection scheme applies to 
situations that typically arise due to operational 
errors, in case of INDEMO’s involvement in 
fraud, or in case of INDEMO’s cessation of 
activities.

The maximum compensation that an investor 
can claim under this scheme is 90% of their 
net loss, but not more than 20,000 EUR. The 
scheme does not protect against investment 
risks.

investor compensation scheme established in 
accordance with EU Directive 97/9/EC. 
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Disclaimer Statement 
This presentation (hereinafter referred 
to as the “Presentation”) is provided for 
information purposes only and is not an offer, 
recommendation or invitation to invest in the 
investment products mentioned therein.

Indemo SIA, registered in the Commercial 
Register of the Republic of Latvia on May 
20, 2022, with a unified registration 
number 40203401432, legal address: Maza 
Nometnu iela 10-2, Riga, LV-1002, Latvia 
(hereinafter referred to as “Indemo”) assumes 
no responsibility for any possible use of the 
information included in the Presentation, 
including, but not limited to, any direct or 
indirect losses (including loss of profit), as well 
as punitive sanctions.

The information presented in the Presentation 
has been obtained from sources that are 

considered reliable, however, the accuracy and 
completeness of the provided information are 
not guaranteed.

Any investment decision you make should be 
based solely on an evaluation of your personal 
financial circumstances and investment 
objectives.

Indemo draws your attention to the fact that 
investments in securities linked to credit 
products are associated with risks and require 
appropriate knowledge and experience. When 
investing in such securities, there is a risk of 
not being able to recover the invested funds.
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